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I. Pledge of Allegiance
II. Roll Call
III. Certification
IV. Election of Officers

1. MINUTES

1.1 Executive Session and Regular Meeting Minutes of December 12, 2025

2. NEW BUSINESS

2.1 A Motion to Approve GSD Payroll Earnings for Period Ending: November 17, 2025
through November 30, 2025, in the amount of $294,228.54.

2.2 A Motion to Approve GSD Payroll Earnings for Period Ending: December 1, 2025
through December 14, 2025, in the amount of $274,137.10.

23 A Motion to Approve GSD Resolution No.: SD26-01, Approving and Ratifying the Gary
Sanitary District Establishing a Solid Waste Disposal Fund (Fund 6604).

2.4 A Motion to Approve a Waste Disposal Services Agreement by and between Gary
Sanitary District and Republic Services.

2.5 A Motion to Approve a Scoping Agreement by and between Gary Sanitary District and
Thieneman Construction for the Long-Term Control Plan (LTCP) Division B
Improvements Project.

3. CLAIMS

4. INFORMATION UPDATES

5. DISCUSSION
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CMANAGEMY AGENDA
6. REQUEST TO SPEAK
7. ADJOURNMENT
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